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cesses or systems rather than merely protect them
(Béné et al., 2017; Borie et al., 2019; Hélscher et al.,
2019; Pelling et al., 2015). Transformative capacity
for resilience is defined as “the abilities of actors

to create novelties (for doing, thinking, organizing)
that contribute to sustainability and resilience and to
embed them in structures, practices and discours-
es” (Holscher et al., 2019, p. 189). Transformative
approaches for resilience advocate the transfor-
mation of urban governance to understand what
kind of institutional settings and planning systems
contribute to urban resilience (Birkmann et al., 2014;
Holscher et al., 2019; Pelling et al., 2015). However,
transformative adaptation is a complex concept with
strongly differing interpretations (Castan Broto et al.,
2019; Few et al., 2017; Holscher et al., 2019; Wolf-
ram, 2016). Therefore, much empirical evidence

is needed to understand the various contextual,
conceptual, and operational backgrounds of trans-
formative adaptation or transformation in adaptation
in general, and in particular, in the context ofurban
planning.
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In the era that natural and

Dr. Asad climatic hazards are inten-
Asadzadeh sifying multiple risks and
postdoctoral

posing new challenges to
cities, there is a greater need
than ever before to reduce
or avoid their associated
impacts by developing and
implementing proactive ac-
tions such as resilience. The
concept of resilience is now
increasingly applied in urban
governance and planning
context to frame scientific and political discours-
es on cities and develop proactive strategies for
understanding the capacity of cities and deci-
sion-makers to proactively adapt and transform in
response to potential threats (Béné et al., 2017;
Sellberg et al., 2018; Sharifi and Yamagata, 2018;
Shi et al., 2016). However, the growing interest in
resilience has not led to a shared understanding
of its meaning and its practice (Davoudi, 2018;
Meerow and Newell, 2016), and the debate on its
concept and application is an ongoing challenge.
Literature on conception and application of resil-
ience in urban contexts indicates three percep-
tions of the concept as the capacities to:

e withstand change and bounce back to a previ-
ous state (absorptive capacities)

e adjust to change and reorganize without chang-
ing existing structures (adaptive capacities), and
e adapt to change and transform through learn-
ing and self-organizing (transformative capac-
ities) (Béné et al., 2017; Davidson et al., 2016;
Holscher et al., 2019; Tanner et al., 2017).

Like many other cities in the world, resilience
initiatives in Tehran are often linked to the tradi-
tional urban development needs, including efforts
to provide protective social and critical infrastruc-
tures (absorptive coping capability), enforcement

researcher at
the University of
Bonn, Germany

Transformative approaches are needed to boost
resilience of urban governance and planning systems
to face natural and climatic hazards, and the
associated challenges

of land-use regulations, and inadequate engage-
ment of relevant actors (incremental adaptation)
to the challenges posed by urbanization, natural
and climatic hazards, migration, and demographic
changes. This means that the requirements of
resilience narrative have already been developed
as alternative approaches to the present plan-
ning process and system in Tehran. The domi-
nant planning process (e.g., norms, institutions,
arrangements, etc.) and planning system (e.g.,
structures, models, methods, etc.), as well as the
planning practices (e.g., housing, zonation, critical
infrastructures, etc.), reflect more absorptive cop-
ing and limited extent of incremental adaptation
pathways toward resilience.

Nevertheless, overwhelming academic evi-
dence shows that relying on only absorptive and
adaptive capacities can have opposite effects,
exacerbate existing vulnerabilities, and generate
maladaptation (Anguelovski et al., 2016; Torabi et
al., 2018; Ziervogel et al., 2016). This is because
the majority of coping and incremental adaptation
approaches focus on the adjustment of physical
infrastructures, and less attention is paid to the
improvement of institutional structures (Birkmann
et al., 2014). In addition, the developed coping
and incremental adaptation strategies are often
challenging with multi-level institutional coordi-
nation (Archer et al., 2014), the inclusion of key
actors and forces (Chu et al., 2017; Matin et al.,
2018), the horizontal interaction between sec-
tors and actors (Folke et al., 2002; Mimura et al.,
2015), marginalization of low capacity and vulner-
able groups (Torabi et al., 2018), and political di-
mension in planning and implementation (Coaffee
et al., 2018; Satterthwaite, 2013).

Therefore, much recent urban resilience initia-
tives concentrate on the concept of transform-
ative adaptation in resilience, which challenges
the dominant governance and planning pro-
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Resilience
in Tehran

Tehran is one of the most
important metropolises in the
Middle East, which is exposed
to various hazards, both nat-

Alireza  ural and man-made. Although
Noory the occurrence of risks is in-
Researcherin  evitable, but the impact of the
urban  risk and return to the pre-crisis
management  fynctions strongly depends on

the managerial strategies in
four phases of the crisis.
It's included in all areas of
urban management, such as
urban economy, urban body,
urban transport, social is-
sues, management of human
resources in the city, the
resources, communications of crisis management
and other areas. These aspects and elements form
the “resilience of the city”. The word “resilience” is
derived from the Latin word “resilio” which means
to go/come back. In physical terms, too, the subject
of “resilience” evokes the concept of returning to a
state that a system had before the application of an
external factor. The term “resilience” was first coined
in 1973 by Holling as an ecological concept, but later
came to the scientific fields of biological, economic,
organizational, information, and psychological sys-
tems and is now a major topic in crisis management.
Tehran can be considered as a resilient city when
the resilience is studied, researched, designed and
appropriate actions are taken to prevent crises, to
prepare for them and to deal with crises. In addition
to these phases, Tehran must be reconstructed and
rehabilitated in post-crisis conditions.
In addition, it should be noted that resilience has
different levels, including individual resilience, or-
ganizational resilience, social resilience and national
resilience, which in order to achieve a resilient city,
at least three levels of resilience are required.
It should be noted that Tehran is exposed to earth-
quakes and floods due to its location. The city, with a
population of nearly 11 million people (whose safety
is not a top priority for them), has the potential to

cause widespread fires. Last year, we witnessed a
fire in the Sina Mehr Shemiran building, which unfor-
tunately took the lives of a significant number of our
compatriots. Although the building did not collapse,
the accident can be compared to the Plasco building
in terms of casualties.

The body of a city is consisted of each of its com-
ponents and one of the most important of which are
the buildings of the city.

City resilience cannot be fully achieved without the
safety and resilience of city buildings.

Measures known as passive defense will also have
a direct effect on resilience. However, in passive
defense studies the dangers is mostly man-made.
Over the past year, many citizens have lost their
lives to the outbreak of COVID-19. Due to the
concentration of population, the city of Tehran is
exposed to a variety of risks due to the spread of
infectious diseases. One of the manifestations of the
city’s resilience is to return the city to normal urban
life after the disease and its prevalence.

Increasing resilience in all of the above mentioned
areas and many fields that are not mentioned in

this text, one by one, requires thinking, reviewing
the process, research and study. As mentioned, this
important issue is not limited to the field of crisis man-
agement and requires research and study, planning,
thinking and action in various areas of urban man-
agement from the economy to the body of the city.

In this period of the Festival of Research and Inno-
vation in Urban Management, the special issue of
the festival is “City Resilience”. We strongly hope
that it can enable researchers to share studies and
research efforts for all areas, and to improve the
city’s ability to recover.

Accordingly, all researchers, scholars, thinkers,
students and experts in all fields at all countries are
invited to submit their articles, researches, books
and reports to the 12th Festival of Research and
Innovation in Urban Management. Surely they can
guide urban management in making Tehran more
resilient, assist the urban management complex,
and take steps to promote knowledge-based resil-
ience in Tehran. L.
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Nicola
Khamis

Mayor of Beit
Jala- Palestine

| am sending you my
warmest greetings from
the city of bait-Jala,
The jewel of Palestine,
the city of culture, the
safe and green tourist
city.

In the meantime, local
cities and communities
stand in the front line in
response to COVID-19
pandemic

Altogether we must
strengthen sustainable
cities for all

Cities and countries of
the Middle East are still
in the process of de-
velopment and growth,
facing many difficulties
and challenges

Which even increases
and doubled with the
pandemic of COVID-19.
These cities need sup-
port to be able to stand
up and empower their
capacities

to absorb the impact
of dangers and protect
people’s lives

All countries and seg-
ments of societies must
cooperate to confront
this pandemic, especially
in the health sector

We shall make our work
more efficient and com-
prehensive.

Peace to all. L

MESSAGE

Fouad
Ballouk

Mayor of
Baalbek-
Lebanon

Ladies and Gen-
tlemen

| am truly delight-
ed and honored to
take part
As you well know
this year’s topic
Revolves around
covid-19 pandemic
And the cities
respond
Especially that is
reshaped urban
life around the
world
Authorities and
mainly municipali-
ties have played a
pivot role

In preserving the
health and safety
of residents
And provide the
continuity of their
financial activities
All at the Baalbek
similarly to other
Lebanese munici-
palities. L
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doctors

On what to do on the road.in public
transport, in the workplace and while
convening for dinings.

We trained resturants.as you know; we
are a city of gastronomy.

Primarily, obviously there is no problem
in taste, yet in order to provide a safe
dining environment in a city of gastrono-
my,

we have started a certification program:
everywhere and everything is great, just
like pistachio.

We have trained dozens of restaurants.
We monitored those who qualified this.
And one by one, as a mayor, | visited our
restaurants and provided everywhere
and everything is great, just like pista-
chio, certification program.

We have implemented this in every sec-
tor. we have taken exceptional actions
in order to manage our city in a healthy
manner .

And keep the city economy alive and to
recuperate the health of our city as soon
as possible in this pandemic.

We have implemented major activities
for children, young people, families and
woman.

And thanks god, turkey has positively
diverged from the rest of the world in
means of patient counts, mortalities and
recovering patients.

Furthermore, our city positively diverged
from others metro polities in turkey.
Please God, | wish that we all recover
from this pandemic reconvene on happy,
serene and healthy days.

| salute all mayors with affection and
respect and emphasize my wish that you
take care of yourselves. L

MESSAGE

Abigail
Binay
Mayor of
Makati-
Philippines

It is my pleasure to join

in this global celebration
which has become even
more significant this year
because of the COVID-19
pandemic.

This global crisis has
compelled us to reassess
in a great our current
development plans.

It has made as realized
at most importance of
investing in science and
technology to acceler-
ate in result change for
mission.

Particularly for cities
which are the engines our
national economic growth
and social progress

now more than ever we
local leaders must faster
struggle collaboration and
instruct partnerships

| believe we can learn
from each other and
come up with innovative
solutions to adopt to the
new normal

and pursue new oppor-
tunities for progress and
development

Together we can recover
from the pandemic and
build a stronger, more
resilient communities that
can adapt to the distrac-
tive changes, and flourish
after every crisis

Thank you very much. L




Fatma
Shahin

Mayor of
Gaziantep-
Turkey

The world is going through rough
times. We are facing a global pan-
demic

As turkey, we are implementing a
national struggle under the leader-
ship of our president.

With our sturdy healthcare infra-
structure, firm social security sys-
tem,

and the intact spirit of solidarity,

we are striving towards recovering
our country and city with the least
degree of damage possible.

At this stage, along with what is
done on the national level in turkey,
The urban implementations became
more and more significant.

In order for the general circulars to
be implemented,

It was crucial for the municipalities
and mayors to recover the citizens
with the least degree of damage,
To recuperate their health and to
achieve this mission without causing
any recession for the urban econo-
my.

That’'s why we have taken firm
measures to manage both sides.
Primarily, smart city subject is
currently the most prominent topic
around the world,

And by adopting smart transpor-
tation vision in smart cities in the
course of the pandemic, especially
implementing the transportation
infrastructure carried out in 2017,
Jointly with ministry of health, we
implemented a study in which the
card and software systems stop
functioning when a possible patient
or an infected positive- patient tries

to use the public transportation
vehicle.

For this reason,500000 people
downloaded this app,

And thus, on a daily basis this
system prevents dozens of infected
people-who are required to be at
home-from getting on public trans-
port vehicles.

And we, thereby take protective-pre-
ventive measures for our citizens
Besides, the safe school project is
crucial. Our children recommenced
their formal education; disinfection
of schools is of utmost significance.
We need to pursue the education of
our children in a sanitized and safe
environment.
As Gaziantep metropolitan munici-
pality, by disturbing materials to our
children from disinfections to ther-
mometers,
From safety masks to liquid soaps
we have taken all necessary pre-
cautions.
Our children have commenced ed-
ucation for a few weeks. We trained
families and children in school
gardens.
We instructed Our children about
what to do and not to do in regards
to mask-distance-hygiene.
On one hand, we carry on our prac-
tices; on the other hand, supervision
is crucial, education is extremely
significant.
Gaziantep is an industrial city,
we provided extremely significant
training to the employees jointly
with workplace HSE staff as well as
>
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citizen capabilities required to transform Kagoshi-
ma’s DRR policy and practice into a sustained
resource.

Reflecting on the devastation the eruption created,
the Mayor recognized how insufficient attention to
local knowledge of volcanic warning signs contrib-
uted to the death toll from the eruption. This led
the Mayor to lead the development of new DRR
principles. This involved first encouraging citizens
to take greater responsibility for their own safety
and to exercise this responsibility. This gave rise to
the DRR principle of personal agency. At the same
time, it was important for people know what they
must take responsibility for. The Mayor accommo-
dated calls from a local seismologist for people to
become knowledgeable about volcanic processes
and how to respond to volcanic hazards. The May-
or’s leadership facilitated transformation, develop-
ing new DRR beliefs and practices around these
“agency” and “knowledge” concepts. In addition

to the architectural and physical processes de-
veloped by the Mayor and his successors, these
concepts underpinned continuing community en-
gagement in DRR activities in ways that facilitated
their coexisting with the continuing threats posed
by living in the proximity of an active volcano. Les-
sons from this, and comparable, events provide
insights into the building blocks of sustainable
DRR capability. These are summarized next.
Crucial to the effective mobilization of novel DRR
approaches are the governance systems and
procedures that bind civic leaders and citizens in
ways that facilitate their playing complementary
roles in DRR development and implementation.
An important issue concerns how national DRR
governance processes are only partially able to
encompass the unique issues that arise in dif-
ferent cities. This makes it important that civic
leaders develop complementary local governance
processes. Another driver of transformative civic
leadership is creating inclusive social contexts for
citizen collaboration, including through building
relationships between neighborhood groups, civic
agencies and NGOs. This was enhanced by civic
leaders adopting strength-based strategies to

empower local action by facilitating the application
of local knowledges, beliefs and practices to new
DRR initiatives.

Effective transformation also involved citizens de-
veloping a sense of place attachment and a sense
of community. The relationship between these
and sustained, transformative DRR outcomes was
mediated by local governance and citizens devel-
oping a sense of city identity through structured
programs that facilitated collaborative approaches
to developing DRR strategies and tailoring them
to city and neighborhood circumstances. These
issues are summarized in Figure 1.

MayoriCivic Leadership

City Context

Cities and
Citizens

Emergont
Change
I-*| Community Coliective ]
Participation’ capsbilty

relstonshipn

Place
Attachment

Inclusivity
Mobilizing
new ways of
citizen DRR
thinking &
action . ] T

Sense of
Community

Community Development &
Risk Ilm-m:n
. ?

CitylLocal Government
and NGO Agencies

Figure 1: Civic leader, citizen capability and sus-
tainable DRR

Recognition of the need to develop citizen rela-
tionships and capabilities highlights the value of
city DRR policy and practice building on strategies
that integrate community development and risk
management. A community development/engage-
ment approach ensures that the social resources
developed facilitate improvements in everyday city
life, not just when hazard events occur.

Working together, Mayors, civic leaders, citizens
and communities can act to facilitate their resil-
ience in increasingly challenging times. The re-
search summarized here can provide an evidence
base to support putting these ideas into practice. L.
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Dear Esteemed Delegates,
Thank you for the opportunity
to make a presentation to this
important international forum.

| am honored to be invited to
contribute.

We live in an era in which cities
are expanding, playing ever ex-
panding roles in people’s lives
and livelihoods and, as 2020
has demonstrated, face un-
precedented threats and chal-
lenges. As Mayors with pivotal
civic leadership roles in these
times, | applaud the work that
you are doing to contribute to
developing the resilient capac-
ities of cities and their citizens.
| believe that your contributions
through this meeting will play
very important roles in ensuring
that cities and their inhabitants
will continue to thrive despite
the natural environmental and
health challenges that we can
anticipate in the years and
decades ahead.

| hope that my contribution to
your conference can contrib-
ute in some small way to the
policies, plans and actions that
emerge from this meeting.

| wish you all an inspiring, suc-
cessful and productive Forum.

Professor Douglas Paton PhD
Charles Darwin University. L.

Civic Leadership and Disaster
Risk Reduction in Urban Contexts

Interaction between factors such as urban
development, population change (migra-
tion, diversity, demographics, livelihoods,
housing quality etc.) and increasingly
challenging natural environmental contexts
is intensifying the environmental risks cities
and their citizens are exposed to. In this
context, disaster risk reduction (DRR) is
pivotal to developing city capacity to re-
spond effectively to emergent and dynamic
environmental challenges. Research has
identified how civic leaders and citizens
share responsibility for developing and
implementing relevant DRR capabilities.
Effectively responding to the increasingly
complex environmental challenges the
21st Century will present cities and their
inhabitants relies heavily on civic leader-
ship. The effectiveness of this leadership
role is, however, a function of the presence
of several citizen relationships, beliefs and
capabilities. Consequently, a key facet of
civic leadership entails empowering the
development and application of citizen
capabilities. Furthermore, given that cities
will face new, more complex hazards (e.g.,
from climate change, health hazard conse-
quences), the civic leadership role includes
motivating citizen commitment to DRR and
facilitating new or transformative ways of
thinking and action.
It is possible to draw on historical events
to illustrate how civic leaders have risen
to such challenges. An important example
is how the Mayor of Kagoshima, Japan
developed a transformative strategy to deal
with the emergent challenge of living with
risk from volcanic hazards following the
Taisho eruption of Sakurajima volcano in
1914. This event exemplified how the May-
or catalyzed shifts in thinking about DRR
and fostered the development of the new
>
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for years.

For both the firm and the worker this has
positive consequences and negative conse-
quences.

If there is little, if any, contact between sen-
ior management and distant workers,

How will the firm be able to determine which
workers should be promoted and advanced
to more senior positions?

Conversely, how is the worker able to
impress managers with his/her skills and
talents for an advanced position?

If the worker is not in an office situation how
his he/she going to learn how to engage in
the ‘office politics’, or interactions, that will
lead to advancement in the firm?

At the moment, these may seem to be minor
issues, but in the longer run, and for the
benefit both of the firm and the employee,
they can amount to a serious disadvan-
tage from the stand point of the longer run
productivity and the market success of the
firm, as well as to the career success of the
employee.

It is not yet certain how long remote working
will be encouraged, or mandated, by com-
panies but currently many of them find it
attractive, as do many employees.

The impacts on large cities and smaller
more remote communities are gradually
becoming apparent

But initial reports then to suggest a shift
with positive consequences for the smaller
communities and less to the largest cities.
The coming year should make the conse-
qguences of remote working much clearer.
Thank you for your attention

| do hope that we may be able to establish a
working relationship between Tehran Mu-
nicipality and the Global Urban Competitive-
ness Project in the near future.

And may we all live in a more congenial
world after the pandemic.

Thank you very much for your attention
Bye-bye. L.

Dear Participants,

As you know, the pandemic forced
us to adapt to a new lifestyle we
were not familiar with.

During the pandemic, we adopted
a new order affecting our public
spaces as well as our individual
lives.

The advantages and disadvantag-

MESSAGE

Mehmet » e
DUMAN ©S of the cities we live in undoubt-
edly had an impact on how deeply
ucLe-MEwa  We felt the effects of this pandem-
Secretary  IC-
General  For instance, let’s look at the situa-

tion in metropolitan areas.
Due to their population density,
these cities have become places
where the pandemic has spread
rapidly.
Although local and national gov-
ernments develop precautionary
practices, it is very difficult to apply these rules in
public areas, especially in public transport.
On the other hand, when we look at medium-sized
cities, we see that such difficulties are relatively more
surmountable. In such cities that we refer to as inter-
mediary cities, the human scale enables people to
travel from one part of the city to another on foot,
and this prevents the overcrowding on public trans-
port. While intermediary cities have an advantage in
preventing the spread of the pandemic,
they are at a disadvantage in cases of infections and
health infrastructure capacity exceeding the level of
‘self-sufficiency.’
In short, although the cases in metropolitan cities are
high in proportion to their population,
the adequate health infrastructure serves metropolitan
cities in terms of process management.
As UCLG-MEWA, when we look at the situation from
urban resilience perspective,
we think that overpopulation poses a serious problem
in terms of risk management, as the Covid-19 pan-
demic has also shown us.
We believe that eliminating the deficiencies in the
infrastructure of intermediary cities in the face of
potential disasters and increasing the attractiveness
of these cities will be the first step to a healthier urban
management models. L



Let me begin by thanking
Tehran Municipality for this
Tehran Urban Forum 2020
conference, and for inviting me
to speak to you today.

| am the Charles P. Vaughn
Professor of Economics Emeri-
tus at Bucknell University in

MESSAGE

Peter  the US, and am also co-found-
Karl Kresl er
Ex President of ot
GUCP And, until this year, served for

18 years as President of the
Global Urban Competitive-
ness Project, a grouping of 18
researchers on urban matters
from Asia, North America,
Europe and Africa.
My time is limited so | will
move directly to my comments.
Your program has several
items that interest me very much, including:
a) innovation and smart technologies
b) Dealing with the Covid-19 Pandemic.
But today | would like to offer some observations
on the issue of remote working.
Most cities have been affected by this and its im-
pacts are both important and interesting to consid-
er.
| have a friend who works for a technology firm in
Austin, Texas, one of our large high-tech cities.
He works entirely from his home, 30 miles from the
office in the city center.
For several months the city center office, the entire
floor of a large building, will be closed and locked
S0 no employees can even enter the space.
One issue is the impact this will have on the city
center itself.
With workers staying at home there will be fewer
people to frequent restaurants, and social and
cultural spaces. There will be fewer workers to visit
department stores and other retail facilities for a
variety of purchases. Both of these sectors, the
social and the retail, have been powerfully affected
by the consequences of the pandemic.
Ultimately, many firms will probably decide that

they do not require an entire floor of an office tow-
er, but can get by with a much smaller space.

This is already having a negative impact on the
commercial property market in almost all large
cities in the US.

Conversely, this has a positive impact on the small-
er, somewhat distant, cities and towns from which
these employees are now working.

These attractive communities are often closer to
forests and lakes for recreation,

They have congenial neighborhoods, city ameni-
ties such as cultural facilities, public security, better
schools, and walkable or bikeable city spaces.
This has brought new life to a number of smaller
cities and towns throughout the US.

Thus, to a noticeable degree the balance has shift-
ed a bit from large cities to smaller communities
that had previously been rather neglected.

There are also impacts that are confined to the firm
and to its employees.

In many commercial entities work is done most
effectively in teams.

In the setting of an office, the team members get to
know each other, can anticipate the others, share
responsibilities and generally work most effectively.
With remote working the efficiency of such teams
is greatly reduced.

While many employees report that they are more
productive individually when working from home,
with none of the distractions that can come from
interacting with a large number of others,

working as a committee linked by Zoom or some
other video connection just is not the same.

The dynamics and interaction are difficult to main-
tain, and productivity can deteriorate.

Afinal issue | will discuss today is the impact
remote working has on the office and on its em-
ployees.

Working together in a single office space has posi-
tive impacts on both the firm and its employees.
When employees are working from home, they
can do the work for which they are hired and may
indeed be even more productive than when they
were in the office.

But this is a snap-shot in a film that runs, perhaps,

>
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Frank
D’hondt

secretary
general of the
international
Society of City
and Regional
Planners,
ISOCARP

Distinguished participants of the
Tehran Urban Forum and the 12th
Festival of Research and Innova-
tion in Urban Management,

My name is Frank D>hondt and |
am the secretary general of the
international Society of City and
Regional Planners, ISOCARP.
ISOCARP was founded in 1965
and provides a unique global plat-
form for professional urban and
territorial planners from all over the
world including from Iran.
ISOCARP advocates Urban and
territorial planning as a precondi-
tion for sustainable development
and implementation of all territo-
rial dimensions of the sustainable
development goals and new urban
agenda.

We organized a yearly world plan-
ning congress,

We organized excellence awards,
We organized urban planning
advisory teams, and we organized
Young planning professional work-
shops, just to name our flag ship
activities.

This year’s congress is on Post-Oil
cities and planning for urban green
deals and was supposed to take
place in Doha, Qatar

but due to the pandemic crisis,
Doha will host us next year and
this year we organized and entirely
virtual world planning congress
which started on 8 November -on
world town planning day- and will
end on the fourth of February with
a place leaders around table in
which also the mayor of Tehran will
participate.

We actively engaged in the Irani-
an world town planning day cele-
bration on the 8 of October, as well

in the Tehran golden Adobe Award
scheme.

Four years ago by the way | repre-
sented ISOCARRP to physically join
the Awards ceremony In Tehran
which was the unforgettable expe-
rience.

The leading theme at that time
was urban resilience. As if the or-
ganizers knew what was coming.
The question of urban resilience

is thus not new, but we definitely
need new answers.

The pandemic and climate crisis
have the power to create a new
world order.

Only those communities intelli-
gent enough to plan themselves
towards the urban and territorial
resilience will prevail and prosper.
The old world order of military and
economic myth is making way for
a new world order based on place-
based health management and
climate action planning.

As many of the innovative future
solutions will need to capitalize
more on sustainable lifestyles of
early urban civilizations,

the Persian communities sit on

a treasure of keys to unlock the
world then urban world we need
and can sustain.

| wish therefore the Tehran Urban
Forum all the stamina and wisdom
need it to dig up the treasure and
find those keys to save mankind
from its projected self-destruction.
Insha’Allah. L




Maimunah
mohd Sharif
Executive

Director of the
United Nations

Honorable mayors; distinguished
representatives

Friends, colleagues, ladies and
gentlemen,

With over half of the population
living in urban areas,

and the COVID-19 confirmed cas-
es continue to surge,

cities are facing unprecedented
demographic, environmental,
economic, social, and spatial
challenges.

For decades, UN-Habitat has
worked with governments to
achieve sustainable, resilient, and
inclusive cities.

This year’s pandemic has had a
terrible impact on people in cities,
towns, and communities.

Cities worldwide have to deal with
not only a health emergency, but
also its socio-economic implica-
tions.

We have seen hospitals over-
flowed, jobs disappeared, schools
closed and movement restricted.
This year was challenging indeed,
but it also provides a unique
opportunity to raise the profile of
cities and human settlements,
where innovations and solutions
are being developed to help us
combat with the COVID-19 chal-
lenge.

We truly need for national and lo-
cal governments to work together
to respond to the current crisis,
share solutions and create cities
of the future for everyone.

This occasion is an exceptional
opportunity for negotiation and
exchange of knowledge among

municipalities and others.

| hope your valuable viewpoints,
ideas, and inputs will be helpful to
establish closer relations and co-
operation in achieving sustainable
and resilient human settlements.
There is a persistent need for
new, innovative tools and ap-
proaches that strengthen local
administrations and empower
citizens,

empowering them to face new
challenges effectively.

UN-Habitat recently published our
Catalogue of Services, which |
hope you will find useful.

We also launched our 2020 World
Cities Report, which focuses on
inequality, a major and shared
issue during COVID-19.

Finally, let me share my great ad-
miration of the people of Iran,

a great civilization with some of
the oldest human settlements,
with important lessons on resil-
ience that we all need to learn.
We will recover and use this
COVID-19 experiences to shape
the future of human settlements to
be more resilient.

It is a shared responsibility, let us
all work together to turn current
challenges into solutions and
opportunities as we build back
better, greener and fairer.

| would like to take this opportuni-
ty to express my gratitude to-
wards all the distinguished guests
who have participated in these
events and wish you all a fruitful
participation.

Thank you. L
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Antonio
Manuel de
Oliveira
Guterres
Secretary-general

of the United
Nations

The COVID-19 pandemic has brought renewed at-
tention to the importance of strengthening disaster
risk reduction.

Many countries are facing multiple crises simulta-
neously.

We will see more of this.

Extreme weather events have risen dramatically
over the past two decades.

Yet, we have seen little progress on reducing cli-
mate disruption and environmental degradation.
Bad situations only get worse without good dis-
aster risk governance. Disaster risk isn’t the sole
responsibility of local and national authorities.
COQOVID-19 has shown us that systemic risk re-
quires international cooperation.

Good disaster risk governance means acting on
science and evidence.

And that requires political commitment at the
highest level to deliver on the Sustainable De-
velopment Goals and the Sendai Framework for
Disaster Risk Reduction.

To eradicate poverty and reduce the impacts of
climate change, we must place the public good
above all other considerations.

For these reasons and more, this year’s Interna-
tional Day for Disaster Risk Reduction is all about
strengthening disaster risk governance to build a
safer and more resilient world. L.




ture of Tehran citizens and conducting special-
ized surveys on the activities of Tehran Munici-
pality

e Forming a working group for ranking world
cities and drafting a guidebook to improve the
position of Tehran in the rankings

e Establishment of Tehran Urban Forum (TUF)
and joint holding of Research and Innovation
Festival in Urban Management with the Ministry
of Interior

e Forming the strategic committee of the Munic-
ipal Documentation Center to set up the Tehran
Municipal Documentation Center

» Promoting the activities of Tehran Innovation
Center

« Forming and launching urban intelligence and
innovation committee

o Establishment of the Secretariat of Knowledge
Management System in Tehran Municipality

e Upgrading the research-assistant system and
linking it to the trading system and the transpar-
ency system and loading the full text of more
than 3,000 completed study and research pro-
jects in the mentioned system with public access
o Completing 215 study and research projects,
publishing 88 specialized books written and trans-
lated, publishing 179 scientific and specialized
reports and holding 133 scientific and specialized
meetings with the aim of scientifically supporting
the actions and activities of the municipality.

o Developing the operational and annual plan of
TURPC in 2019 and 2020 (151 projects in 2019
and 115 projects in 2020) and obtaining approval

from the honorable mayor (Council of Deputies)
and the Islamic Council of Tehran (specialized
commissions) and planning to implement and
monitor the program

o Amendment of Tehran Municipality Research
guidebook / Third Edition and Research Instruc-
tions

o Definition and implementation of targeted and
significant study and research plans and projects,
including: air pollution reduction and control plan,
comprehensive waste management plan, compre-
hensive green space plan, passive defense plan,
comprehensive emergency water supply plan, re-
form of demarcation system of areas and regions
of the municipality, Sustainable municipal revenue
plan and etc.

e Developing interactions and collaboration with
international researchers through the LinkedIn
network

e Republishing the Journal of Economics and
Urban Planning in the form of scientific research
publications

o Acquisition of scientific rank A for publishing the
International Journal of Human Capital in Urban
Management from the Ministry of Science, Re-
search and Technology

Some of the TURPC’s books and research
achievements in new management period

Book cover images and reports and knowledge
of cities along with QR Code L

Contact Us

* No.32, Akbari St. Pol-e-Roomi, Tehran -
IRAN

* postal code: 1964635611

* phone: +982122392080-3

» website: http://rpc.tehran.ir/en

« fax: 021-22246104

* E-mail: kpir.rpc@tehran.ir

Instagram: T_U R P_C:

LinkedIn: Tehran TURPC

Festival of Research and Innovation in Ur-
ban Management: tuf.tehran.ir

Innovation and Prosperity Center: http:/citc.
tehran.ir/

Introduction
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2. Leading the city document center and knowl-
edge management steering committee; Research
support of the process of compiling, storing,
classifying and documenting the experiences and
achievements of urban management and creat-
ing a specialized database, scientific information
and providing scientific services and information
in the form of books, journals, pamphlets, scientif-
ic articles, etc. both printed and electronically.

3. Holding domestic and international confer-
ences, specialized scientific meetings, etc. in
order to improve the knowledge of urban man-
agement

4. Establishing interaction with related scientific
and research centers in and outside the country
in order to exchange experiences and improving
the level of knowledge of experts in the field of
strategic studies of urban development.

5. Making effort to advance the field of science
and research by using information and commu-
nication technology in line with the duties and
activities of Tehran Municipality

6. Preparation and compilation of study and
research topics in the field of metropolitan prob-
lems in cooperation with the affiliated units of
Tehran Municipality

7. Leading the city innovation center and plan-
ning for the applied development of new technol-
ogies in Tehran Municipality

8. Creating and developing of scientific virtual
networks by using new information technologies
to generate exchange and transferring of urban
management knowledge

9. Scientific interaction and conducting scientif-
ic and research services related to the Islamic
Council of Tehran, strategic research groups and
related areas, deputies, centers, organizations,
companies and all units under the supervision of
the municipality.

10. Establishing coordination with relevant au-
thorities regarding the supervision of the compre-
hensive city plan and participating in the devel-
opment of comprehensive urban management
plans

11. Strategic, medium-term and annual research

planning of the municipality in the framework of
upstream documents and research guidebook
and monitoring on its proper implementation
and providing statistics and reports for relevant
authorities

12. Establishing and management of a polling
center as well as citizen participation and con-
ducting surveys on urban issues and reporting to
relevant authorities

13. Reviewing and commenting on the bills and
referral plans by the Islamic Council of Tehran,
the Supreme Council of Provinces, the Cabinet,
etc.

14. Planning to attract and publish the best works
of researchers and marketing the works and re-
sults of scientific research conducted in TURPC
15. Identifying and attracting research groups,
legal and real persons and study and research
cooperation with them according to the needs of
Tehran Municipality

16. Performing other duties assigned by the
superior authority in accordance with laws and
regulations

= Important actions and activities in the
new management period:

e Carrying out the study and research needs of
the Islamic Council of Tehran

« Establishing research and innovation councils
at the level of 22 districts and making the ac-
tions and plans of district mayors to be knowl-
edge-based.

e Creating and forming an opinion polling struc-



actions of Tehran Municipality and gaining the
position of reference for other municipalities in the
country.

TURPC is the main axis of planning and pol-
icy-making of Tehran Municipality study and
research activities and acts as an intellectual
supporter and provider of the study and research
needs of the Islamic Council and Tehran Munici-
pality.

The main mission of TURPC is promoting pro-
ductivity and leadership in solving urban man-
agement and urban development planning
problems of Tehran through managing all study
and research processes of Tehran Municipality,
including thinking, research, study, innovation and
finding new solutions and appropriate actions to
perform municipal missions and tasks and mon-
itoring, evaluation and updating of the compre-
hensive plan, by using expert forces and relevant
technologies.

= TURPC Vision:

o Provision of study and research needs and in-
tellectual support of Tehran Municipality actions

o Acquiring the position of scientific and research
reference in the research centers of urban man-
agement and municipalities of the country

= TURPC missions:

e Providing the study needs of the Islamic Council
of Tehran based on the communiqué of 6918/160
dated 9 June 2019

o Management and Qualitative implementation

of research projects and accelerating their imple-
mentation

o Making research results more effective on
municipal activities and promoting urban manage-
ment knowledge

e Scientific support of actions and activities of
urban management

o Development of internal and external interac-
tions of TURPC and deployment of elites and
intellectuals

= The TURPC'’s approach in the new era
of urban management:

e Tehran, a city for everyone

e Returning to law

e Providing the scientific and innovative solutions
to urban problems

e providing the research needs of the Islamic
Council of Tehran

» Fundamentals of defining study pro-
jects:

e Solving urban problems, applicability and appli-
cation-oriented research

o Attention to legal principles and related up-
stream documents “Third Five-Year Plan, Tasks
of the Islamic Council of Tehran and Annual Plan”
e Quick access to project results and their reali-
zation within a maximum of 8 months

e Having a specific user and the collective partici-
pation of the employer and the user in the pro-
cess of defining, approving and conducting the
research

» Preventing parallel work, and at the same time
organizing and integrating research in the munic-
ipality of Tehran

» Paying attention to scientific and innovative
solutions and approaches in solving urban prob-
lems

e Monitoring and supervising research results

= Tasks of TURPC:
1. Identifying and examining the study and re-
search needs at different levels of Tehran Munic-
ipality, Tehran Islamic Council and other institu-
tions related to urban management and turning
them into study, research and applied projects
and monitoring the application of them.

>
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opment Supervision Council” under supervision
of the Planning and Budget Organization and the
council secretariat was established in collabo-
ration with consultants at Harvard International
Development Institute, and by 1977, more than
50 technical reports had been prepared in vari-
ous economic and social fields, urban planning
and traffic.

Considering the difference between the perfor-
mance of the Tehran City Development Supervi-
sion Council and what was provided for it in the
law, Between 1975 and 1977 and through sever-
al meetings, the Tehran City Management Com-
mittee raised the issue of people’s participation
in urban affairs, as well as the need to establish
and maintain coordination between urban and
regional development plans and the executive
policy adopted was the formation of the “Tehran
Planning Council” within the framework of the
Economic Council, which was to replace the Teh-
ran City Development Supervision Council.
Finally, in 1977, with the establishment of the
Article 5 Commission of the Supreme Council

of Urban Planning and Architecture of Iran and
the completion of the 25-year area of Tehran,

the Secretariat of the Tehran City Development
Supervision Council was separated from the
Planning and Budget Organization in 1977 with
the approval of the Cabinet and placed under the
supervision of the mayor of capital. Accordingly,
while transferring the duties of the “Secretariat of
the Tehran City Development Supervision Coun-
cil” from the Planning and Budget Organization

to the Municipality of Tehran, TURPC was estab-
lished under the title of “Tehran City Studies and
Planning Office” as a study and research institu-
tion of Tehran Municipality.

The changes that took place in the management
of Tehran Municipality in the late 1980s were an
important turning point in the history of TURPC,
which can be reflected in the process of forming
the study and research areas of “ Knowing the
city of Tehran “, “ Studies on recognizing the in-
ternal and external environment of Tehran Munic-
ipality “, “Preparation of 5-year development and
strategic plans” and preparation and compilation
of the first strategic plan of Tehran city as “Tehran
80" .

During this period, the most important goals of
TURPC include; “Strategic planning”, “Conduct-
ing applied and comparative research”, “Hold-
ing applied research exhibitions”, “Conducting
applied research in understanding the current
situation in Tehran”, “Publishing quarterly, book
and other knowledge products from the results of
research activities” and “pursuing the implemen-
tation of major projects of Tehran Municipality in
the field of urban management and planning.”
From the beginning of the 2001s, the approach
of the activities of TURPC was directed with the
aim of achieving sustainable urban management
and development in Tehran based on knowledge
and design and application of sustainable urban
development models.

In order to improve productivity, eliminating
structural and methodological interferences,
anticipating appropriate mechanisms for design-
ing strategies and deepening the monitoring on
the implementation of the comprehensive plan of
Tehran, in November 2010, according to the ap-
proval of the Supreme Council of Urban Planning
and Architecture, the mayor of Tehran announced
executive instructions to integrate the Tehran
Development Planning Institution with TURPC.
By integrating of the Urban Development Plan-
ning Institution in TURPC, the focus of actions
and activities shifted towards providing the
research needs and intellectual support of the



Introduction to

Tehran Urban Research

and Planning Center
(TURPC)

The process of urban changes and the complex-
ity of the problems indicate that it is not possible
to manage cities in the traditional way. Smart
management of Tehran requires reliance on
scientific methods and benefiting from innovative
and creative methods, and this can be achieved
through regular, accurate and coherent imple-
mentation of research programs and projects.
Tehran Urban Research and Planning Center
(TURPC), as the scientific core of management
of Tehran, is responsible for integrating the re-
search system in all Policy and executive levels
of Tehran Municipality.

In the field of policy and planning, the formation
of 13 research committees and in the executive
field, the formation of research and innovation
councils in 22 districts of Tehran show the active
and effective role of all pillars in the coordinated
research system of Tehran Municipality.

The discourse of “Tehran, a city for everyone”,
which has defined the roadmap of Tehran’s urban
policy-making in the new management period,
defines the city as a space whose purpose is to
promote human dignity. In this framework, the
right of all citizens to enjoy space equally is rec-
ognized, and the urban management has a duty
to provide an operational plan in all dimensions
to achieve this principle.

Tehran Urban Research and Planning Center,
using the knowledge and experience of experts
and specialists, has tried to make this issue oper-
ational by conducting research in this regard.

In the new era of urban management, by return-
ing to the law, providing innovative and creative

scientific solutions to solve urban problems in the
framework of upstream documents, especially
the third five-year development plan of Tehran
city, TURPC has provided numerous study and
research projects to urban management.

It is hoped that the programs and actions of
TURPC can be an effective step towards the
realization of the “Tehran is a city for everyone”
approach.

Mohammad Hussein Boochani

Head of TURPC

History
Along with economic reforms and changes in the
enduring system of Feudalism, there have been
changes in the social and economic structure of
Iranian society, and as cities prepared to accept
new roles and functions, the issue of urban de-
velopment plans came into focus.
Article 55 of the Municipalities Law approved in
1952 and Article 25 of the Municipal Financial
Regulations approved in 1967, as well as Article
15 of the Urban Renovation and Development
Law approved in 1968, obliged municipalities to
present various programs, tasks and activities for
how to spend the budget and prepare a 5-year
civil engineering, renovation and reform opera-
tional plan for the city.
The first codified plan of Tehran Municipality,
5-year development plan (1968-1972) and the
first experience of regional and urban planning in
Tehran dates back t01969, when the comprehen-
sive plan of Tehran was prepared.
In formulating the “Comprehensive Plan of
Tehran” in 1969, the need for the formation of a
research and planning unit in Tehran was felt and
its result was the formation of the “Tehran City
Development Supervision Council” with members
of the Economic Council, Housing, Water and
Electricity, and Interior Ministers and the mayor
of the capital. This council was approved by the
Senate on August 8, 1973, and the above coun-
cil was recognized. Thus, the first seed of the
“Tehran Urban Research and Planning Center”
was formed in 1973 as the “Tehran City Devel-
>
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About Festival

12% Festival of

Research and Innovation in Urban Management,

Tehran Urban Forum (TUF)

Tehran Urban Research and Planning Center
(TURPC), with the aim of developing scientific
discourse, exchanging ideas, sharing knowl-
edge and transferring successful experiences
in the field of urban management, has held a
research and innovation festival (Tehran Urban
Forum) for eleven courses. The event, which
has been promoted from Tehran Municipality to
national and international levels for more than
a decade, has sought to provide a context for
the scientific and academic community to think
together to address urban challenges

In order to pave the way for the realization of

the “Tehran City for All” approach, the 12th
period of this festival with the focus on urban
resilience will be held jointly with the seventh
Festival of Research, Education and Innova-
tion of Urban and Rural Management.

This event has been planned with the par-
ticipation of institutions, universities, urban
research and innovation centers, knowl-
edge-based companies, science and technol-
ogy parks, scientific associations and with the
idea of utilizing the latest scientific products
and creative solutions to solve urban challeng-
es. L
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